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During the eight seminars, Class 16 participants covered the following topics:  

 Leadership theory and application 

 Personality, self-understanding and 
development 

 Human behaviour and working effectively 
with others 

 Decision making and responsibility 

 Dynamics of change 

 Social, economic and political issues 
facing northern Ontario 

 Visioning and strategic planning   

 Federal government; globalization and 
trade 

 Canadian and US government political 
processes, economic and trade policies, 
lobbying 
   

 

 Political, economic and cultural 
comparisons 

 Public speaking and presentation skills 

 Facilitation, meeting management and 
leading groups 

 Communications 

 Media training and working effectively 
with the media 

 Conflict resolution 

 Getting your message across effectively 

 Productivity improvement and time 
management 

 Innovation and risk taking 

 

Between September 2015 and April 2017, AALP Class 16 had 453 interactions with global leaders: 
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Participants also add to their “toolbox of skills” by completing an Issues Analysis Project (IAP).  The 

IAP is an action-based leadership project within the agriculture, agri-food and rural sectors in 

Ontario. Class 16 worked with the following organizations, in a consultative role, to examine an issue 

important to the client organization and within the industry: 

 Agricorp 

 Farm & Food Care Ontario 

 4-H Ontario 

 Golden Horseshoe Food & Farming Alliance 

 Rural Ontario Institute 

 University of Guelph Ridgetown Campus 
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The ROI Board of Directors and the AALP Advisory Committee proactively ensures that curriculum 

keeps pace with leadership, agriculture, agri-food and rural issues of the day, the advances in 

educational trends and the potential impact and challenges of the national and global marketplace. 
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. 

 

http://www.ruralontarioinstitute.ca/uploads/userfiles/files/SROI%20FINAL%20Report_31%20Jan%202013.pdf
http://www.ruralontarioinstitute.ca/uploads/userfiles/files/SROI%20FINAL%20Report_31%20Jan%202013.pdf
http://www.ruralontarioinstitute.ca/uploads/userfiles/files/AALP%20Evaluation%20Study%20_Final%20Report_2013.pdf
http://www.ruralontarioinstitute.ca/aalpreports
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Typical Class Expenditures 

Program Delivery

Fundraising

Operations

Typical AALP Funding Sources 
Interest/Endowment

Government and Founding
Partners

Corporate Sponsorship

Tuition

Fundraising
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AALP Sponsor display  

at Class 16 Graduation 
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